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LEADERSHIP
Lead with ideas. Constantly.

INTEGRITY .
Be transperant. No exceptions. j§

RESPONSIVENESS
Listen. Listen. Listen.
RESPONSIBILITY

Own things up. Always.
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v We would be sending our surveyor initially for
property visit to choose the best property as
per our Brand's suitability.

" Designer travelling would be there as per the
requirement to ensure that interiors are being
done as per our requirement and he would be
directly coordinating with Carpenters, Masson,

Plumbers and Electrician particularly for their w

E work at the Qutlet.

" All the designs like 2D, 3D, Graphics, Wallpapers, 3 :
Opening soon banners, Hoardings, Pamphlets for Required InveSt.ment of 6 to 12 lacs to
distribution and customised menu for all the events _ become Franchise owner.
like Birthday parties, occasions and catering would * Franchisee have to arrange 4 local

be free of cost through the entire 5 years staffs at the time of opening of outlet
v/ Training would be given at the outlet to Franchise ( Two required for working in kitchen,

owners for maintaining Inventories over software - One for counter and One as a cleaner).

and to handle staffs. : Preferance would be ground floor shop

A@ Our Chef would be travelling with one store - with a depent frontage of more than 10ft
manager and One store supervisor at the time for opening an outlet.
of opening of outlet.

el Wewill be Assisting you in Hiring of local staff at ' Iy '
’ / your Particular Outlet. ' ‘ . W ‘
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PARTICULARS

TAKEAWAY MODEL

STREET MODEL

CAFE MODEL

8 — 10 lacs
4.5 lacs

2 lacs

1-2 lacs
30 k

75 k

120-200 sqft

5 years

2%

11-14 lacs

: 5 lacs

2.5 lacs

2.5 to 4 lacs
35k

1 lac
200-500 sqgft
5 years

2%

15 lacs)

5 lacs

2.5 lacs

4.5 to 6 lacs
40 k

1 lac
600-1000 sqgft
5 years

2%
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For smooth operations & management, CLASSROOM CAFE in association with its Franchisee

has devised a systematic support system for its unit franchise partners.
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Set up: The brand will provide core support right
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" from approving the ideal location, interior design
" and complete setup of the outlet.

Equipment: The brand will provide a detailed list of
equipment required for outlet operations including
coolers, freezers, etc. and assist in easy
procurement of the same.

Operations Manual: The brand will provide an
Operations Manual containing mandatory and
suggested specifications, standards, operating
procedures and rules for running the outlet.

Training: The brand will conduct comprehensive
training program for the main staff and chefs prior
to start of business operations. It will also provide
periodical training on inventory management,
quality checking, accounting, reporting, POS and

customer service standards.
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Marketing: The brand will share its experience &
knowledge on how to market and communicate the
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Classroom Cafe brand proposition.

Facilitation: The franchise partners will benefit
from ongoing R&D, menu development &
enhancement and other market development
initiatives taken by the brand from time to time.

Advertising & Promotions: The brand in
association with its franchise partners will organize |
events specific to advertising & promotions of
Classroom Cafe at national level.

Supply & Sourcing: The brand will facilitate in
cost-effective sourcing of raw materials through
trusted and reliable supply network.
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The value 0¢ an idea lies in the using 0f i

ESTABLISHMENT YEAR: 2018
RUNNING FRANCHISIES: 2 NOS
DIRECTOR : AYUSH BHARDWAT

PLEASE CONTACT:




